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How Elite Group Streamlined
HR Operations with zimyo?



About the
Company

Fueled by an unwavering commitment to excellence, Elite Group stands
tall as one of India’s foremost plastic packaging and moulding
manufacturers. Renowned for its expertise in plastic pack manufacturing,
injection moulding, and tool and dye manufacturing, Elite Group has
solidified its position as an industry leader. The organization boasts
manufacturing plants strategically positioned across the country,

extending its reach to customers worldwide.
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Challenges Faced
by Elite Group

ﬂ” Standardization of Data
Achieving consistency in HR data across various processes and departments was a significant challenge.

Lack of Transparency

| The absence of clear communication channels and visibility into HR processes was impacting trust and
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transparency within the organization.

Attendance Tracking
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—— Manual attendance tracking processes were proving to be time-consuming and error-prone, leading to

inefficiencies.

Payroll Management

Managing payroll accurately and on time was a complex task, and the existing system was proving
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inadequate.



Our Tailored

Solutions
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Zimyo stepped in to address these challenges comprehensively.

The tailored solutions implemented included.

Streamlined the payroll process in 5 clicks, ensuring timely and

accurate payments.

Automated the attendance tracking process, ensuring accuracy

and saving valuable time for HR personnel.

Enhanced transparency across the organization by enabling the

employee to view their leave and attendance data.

Facilitated the implementation of standardized HR policies,

ensuring consistency and fairness.



Impact

Created
]OO% Accuracy Attained in

Attendance Tracking

9 5% of HR Processes

Streamlined
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9 5% of HR Processes

Streamlined

80% Improvement in

Transparency

‘ ‘ Zimyo has transformed our HR processes with its user-friendly platform. The attendance

tracking has become simple, whether through biometric, web, or mobile applications.

The system's simplicity extends to policy updates, with downloadable templates for quick

adjustments. Zimyo has undoubtedly streamlined our operations, making it an essential

tool for any organization serious about efficient HR management.

Highly recommended!

Gargi Borate
HR Manager
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Automate 80+ HR Tasks
with Zimyo HRMS

Reach out to us to learn more

Schedule a Demo



