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About IMZ Corporate

IMZ is a new-age loT tech company that offers holistic remote asset, fleet, and
enterprise management. Understanding the utmost importance of asset security,
safe transit, enterprise data, and manpower management, IMZ develops cutting
edge hardware, software, and solutions through |oT, Big Data, and All. rendering an

all-integrated and end-to-end management and monitoring system.



Triggers for Change

IMZ Corporate initiated a thorough evaluation of HRMS solutions to replace
their existing vendor. This decision was prompted by the need for a more

efficient and effective HR management system.

Charu, along with her capable HR team, was entrusted with the pivotal task
of identifying the most suitable HRMS solution. Their mission was to ensure
that the chosen system could seamlessly integrate with IMZ's HR processes

and cater to their unique requirements.

IMZ corporate embarked on an exhaustive market analysis, meticulously
examining various HRMS solutions available. This process aimed to identify
a solution that not only addressed their immediate needs but also aligned

with their long-term strategic objectives.

After a comprehensive assessment, IMZ made the strategic decision to

partner with Zimyo as their preferred HRMS solution provider. Zimyo's

capabilities aligned perfectly with IMZ's vision for streamlined HR processes

and employee management.



Challenges with Previous Vendor

IMZ faced several challenges with their previous HRMS vendor, which ultimately

prompted them to seek a more suitable solution:

Drastic Increase in Costs
I The vendor raised prices significantly, making their services less
-al affordable for IMZ.

@ Delay in Customer Support

IMZ experienced prolonged response times from the customer support

team, hindering timely issue resolution.

Software Bugs and Functionality Issues

The previous HRMS system was plagued by multiple bugs and functional

problems, compromising its reliability and efficiency.



Why IMZ Choose ZIMYO as Preferred

HRMS Partner

IMZ's decision to partner with Zimyo was motivated by several key factors:
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Easily Configurable Leave Policies
Zimyo's HRMS offered the flexibility to configure leave policies to align

with IMZ's unique requirements.

Integrated Attendance & Payroll System
The seamless integration of attendance and payroll processes ensured

transparency and timely disbursement of salaries.

Seamless Payroll Processing
Zimyo provided an efficient payroll processing system that simplified

and expedited salary disbursements.

Prompt Customer Support
Zimyo's responsive customer support team ensured that IMZ received

timely assistance and issue resolution.

Intuitive Ul and UX Design
Zimyo's user-friendly interface and intuitive user experience design

made it accessible and easy to adopt for IMZ employees.



Impact Created

IMZ faced several challenges with their previous HRMS vendor, which ultimately

prompted them to seek a more suitable solution:

20 hrs of time saved in
payroll processing

80% of HR processes have
been automated

80% of employees adopted
80% the system within 2 months of
implementation

70% reduction in attendance

and leave errors i I

Zimyo has truly transformed the way we manage HR tasks. The comprehensive range of HR reports
available in the system is incredibly convenient. We can effortlessly generate tailored reports to
meet our specific needs with just a few clicks. Moreover, the customer support team has consistently
impressed us with their prompt and dedicated assistance.

Whenever we have a query, the CS team ensures swift
Charu Grover

HR Head,

resolution and exceptional service.
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