Hillson Shoes Experienced
5X Growth by Digitalizing
HR Process with Zimyo!
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About HILLSON Shoes

HILLSON Shoes is one of the largest manufacturers and exporters of Industrial Safety Shoes
and Gumboots. The organization offers a wide range of work safety shoes to protect
industrial workers from airborne matter, chemical, electrical, and biohazards. For an
organization with such a reputation and credibility, it is imperative to carry out even the
smallest of tasks with great efficiency. However, the organization was facing a series of

HR challenges that were hampering their growth. Read more to discover how Zimyo helped

Hillson Shoes overcome the challenges.
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Challenges Before
Implementation

Payroll Errors
Being an organization with a large employee count, structuring the salary
e QY  slips and generating payroll reports was a hassle for Hillson. The recurring

payroll errors were causing dissatisfaction among employees.

No Data Insights

The organization was unable to make informed decisions due to unavailability

of employee records. The manual process of documenting employee records

was a dauntasking task for the HR team.

Manual Reporting and Time Tracking
The manual process of reporting employee’s working hours on spreadsheets

= were inefficient and prone to errors.

Accessing Employee Performance
@™  Accessing each employee’s performance was not possible as there were more
w than 700+ employees spread across different units and shifts. The performance

evaluation did not feel transparent.
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Value that Zimyo Delivered
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Reduced the time and effort spent on payroll processing by automating

the process in 5 simple clicks.

Streamlined the expense reimbursement process, resulting in faster

reimbursement and satisfied employees.

Implemented centralized platform to maintain and access employee

records effortlessly.

Simplified the process of tracking employee's leave and attendance with

attendance management system.

We were facing several issues with our previous HRMS, but with

Zimyo, everything is soeasy and simple that it's been almost a

year since we are using Zimyo’s HRMS and Payroll software and

there’s nothing | can complain about.




'/, Zimyo

Impact Created

Generate Payslips in 5 simple clicks
Eliminate 88 % of manual HR tasks
Reimburse expenses 2X faster than before

80% reduction in payroll costs

Streamlined Attendance management for
1000+ employees

Since day one, Zimyo has provided us with the best experience. After implementing
Zimyo’s payroll software, we have seen a huge reduction in payroll cost by 80%. Now,
our payroll processing has become smooth and efficient. It's the best HRMS and Payroll
software that can simplify even complex HR problems. | would recommend it to all the

industries out there.

Twinkle Alawadhi

HR Manager,
Hillson Shoes
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Experience HRMS Tailored
for Manufacturing Needs

Schedule a Demo




