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PREFACE

Why do people quit their job?

A% managers of HR leaders, vou can State
many reasons for that, but have you ever
fried to look at it from an employes’s
parspective? Often organizations tend to
forgel that employees are human beings
and they have leelings or emolions. They
repeatedly  patronize  their employees
which makes them feel undervalved and
this is the primary reason people quit m

the first place,
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Gallup's comprahengive 2075 study,

The State of the Amercan Manages,”
revested that 50% of employess quil their
job 10 get away fram their manager, (1)
This proves

the point: “"People leave

managers, nol companies.”

Employee engagement has besn a real
challenge Tor almost every arganization
and the financial industry |s no exception.
Ever since the WHO officially deemed the
COVID-19 outbreak a global pandemic,
pompanies  in the financial services
industry are finding themselves toling

with poor employee engagemenit.
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A natieng representative semple of 150 banking employees revealed that a bttle over
are-third of thase surveyed were identified as being Fully Engaged”

1/ F
while about 1 out of 7 were At the samse time, the
found to be “Dizengaged”. "Disengaged” and the Partially
Disengaged” groups totalled
65% of the workforce.

Therefore, it is imperative 1o build a company culture where employees feel valued and
appreclated for who they are and what they do. Everyone wants 1o work with an arganization
that puts people at the forefront. However, budding 2 people-centrlc culture is not as easy as
it seunds. |11 reguires genuine efforts, mproved collaboration, open and honest
communication, and other such factors 1o enhance workplace engagement,
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UNDERSTANDING
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"TALEXANDER
THE GREAT"™

IRl ERS | B LI LS
EMPLOYEI
ENGAGEMENT

Do you know how Alexander became
“Alexander the great™ Feople who have
raad about hirn know the answar, which iz
cuite simple- because of the army he built
Undoubtedly, he had an engaged
workforce that he managed to create by
ndulging in  meanmgful conwersations
with his peaple, liztening to thelr concerns
and issuwes, ensuring timely payments,
dreszing like the rest of his amy, and,
Teeat importantly, leading them from the
fromit.

With his people, Alexander established
the largest empire the ancient world had
ever seen. Alexander ingpired such loyalty
and engagement In his men they'd follow
nim anywhere and, if necessary, die in the
process. History chearly states that it was
the peopbe who made him a begend, and
despite this fact, t was Alexander who is
hailed as the greatest leader of history
This is exactly what an engaged workforce
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The financial sector today has to deal with
two major lssues, the first iz sustainabilty
and the second is keeping the front-line
employees engaged and motivated. In
banking institutions ar FinTech companies,
managers of HR keaders are kboking for
ways to  prevent employee  burnout.
Howeser, withoul Enowing the majar
roadblocks or challenges that  refrain
banking Instifutions  from  creating an
engaged work culture, finding the right
soluticn can be towugh.

The essence of thiz whole narratve |8 that
when you connect with people  build
mearmngful relationships with them, and
rmictivate them to work in alignment with the
company's objectives: you succeed

You can also achseve massive success by
buding & workforce that e entirely
dedicated to the company's mission. The
workforce in the financisl services industry
i% an army of people tha constantly needs a
source of motivation, given the nature of
their job. However, it Iz easker said than
dane,

So let's first dizcuss the major employee engagement challenges faced by the

companies in the financlal services industry
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EMPLOYEE ENGAGEMENT
CHALLENGES IN THE
FINANCIAL SERVICES
INDUSTRY

There is no denying the fact that
when employees are disengaged,
they lack the motivation to come
to work daily, This resulting high
absentesism rate iz a huge loss
for banking and financial services
companies because [t directly
impacts productivity and  payrall

CoOsts

Besides absentesizm, there are
many pressing employes
engagement challenges in  the
fmancial services industry and

some of these are as follows




Access to the tools required
to gat the job done

Having acoess (o all the toolks or resources
1o get the job done s one of the most
crucial elemants in the financial services
sector. Sometlmes employers in financial
natiiutions overlook the Importance of
providing their employess with the right
tools and systems 1o manage theair day-to-
day activbes. Thig hinders them to drive
additional  wvelue  for  customers.
Companies In financial Institutlons will
never be able to cater to the changing
customer needs with a workforce that's
nhibited by a lack of technology in the
workplace

Lai- | l'III'IFI.'\' LLHT1

Increasing workload

With the rize in digital transaction
soldutions, there ks an increased demand to
offer customers the support they need
However, being available  for  the
cusiomers all the time makes employees
feel exhausted. Besides, it also puts
presaure on employers to keep workers
engaged while dealing with the changing
customer expectations and also to cope
with the stress and strain that come along
with the responsibility associated with
thedr job roles.
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Lack of purpose

You feel disengaged in everything you da if
you dont have the clarity of why you are doing
t. Lack of purpose or meaning is one of the
reasons why most emplovees In financial
natitutions feel dicengaged They lack job
clarity and a sense of excitement around their
jobs. Thiz encourages dissatisfaction among
emplovees because they arent clear on what
they want from their jobs. In &an aricle for Inc.
Futurist and Author says:

"The greatest sanse of purpose comes when bo

th the arganization /s able to comnnact what the

employee does to the impact they are having and when the employee shows up with an open

mind, ready to contribuwte and give if their all Thi
- Jacob Margan

Retaining millennials
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¢ g not a one-sided solution. ™

The new generation of workers constantly
hunts for better jobs or growth opportunities.
Unlike baby boomers, they have no interest in

gspending wears working in the same
arganization. They oonsides i1 stagnhating
According 1o a PG report, only 10% af

mifllennials plan to stay with their employers
for the long tesm. (3) This might sound
shocking te you but it's the hard truth you
need to know. Therefore, you must think of
ways to keep millennials engaged.
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AT5%

33%

15.3%
According to a survey, the BFS! Ancther survey revealed that the BFSI
industry has a dismal employee industry had a 27.5% tumover in 2017,
engagement rate of just 33%. with 16.2% being voluntary iumover

(i.e, people leaving of their own chajce),

Focusing on employes engagement strategies can help financial sesvices companies
weather these challenges. Any organization that imvests in employees enjoys numerous
benefita ncluding mcreased profitabilty, less absenteeism, and increased employee
loyalty and satlsfaction. Thia in turn improves customer satisfection as employess now

go above and beyond to meet thesr expectations

Let's discuss the role of emplovee engagemant in the financaal sector in more detail in

the next saction.
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Besides increasing the overall productivity of the organization, employee engagement
also helps in an improved retention rate. Dont you want all this 1© happen in your
grganization? So instead of stressing ower high attrition rates, you shoubd focws on
budding employes engagement strategies that improve your retention rates.

I might sound obroxious but the Tinencial industry has been overlooking employes
engagement owing to an ald-school mentalty, But these are madern times and everything
ks changing &t lightning speed. Therefore, the banking instituticns must accept the fact
that to increase customer engagement they have fo first ncrease employee
engagement. This will not anly improve employee retention but will ales lesd (o mone loyal

clstamers and new revenus sireams

In financial institutions, =enior management can be a driving force to improve employee
engagement. Employees In financial services look to senlor management for directon

and confidence n the company’s fulure,
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Besides offering mentoring from the senior
management, emplovers must focus on
prowiding  cpportunities  for  training  and
dewvelopment. Financial services companies
who make an investment in their people’s
growth and development are rewarded with

increased engagement.

When employees are given the mght tool, right
resources, & rght guidance employess feel
ematicnally attached to the arganization, they

work 1o the best of their abilities and feel

proud to be a part of the organization,

Financial services companies are unkgue a8
they have close relationships with their
customers. Kesping employees engaged (s an
excellent way to maintain and nurture those
business relatiocnships

The polnters mentioned above suggest that
there is an urgent need o drive employes
engagement in the workplace. Buwt, how can
you do so? Read the next chapter to know!
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Interesting Trivia

For years, companies in the financlal or banking
industry have  heavily  relied on monetary
compensation for employee engagement, bul is that
all you need to motivate your workforce?

When we talk about employee engagement, there i
ng  one-size-fitg-all approach you can  take 1o
mativate employess. Before expenmenting  with
differant ideas or strategies, it is crucial to
understand what motivates your employees and
drives them to be emotionally invested in thelr work.
There are different drivers of employes engagement,
and they can vary from organization to organization
and even from employee 1o employee. Generally,
amployas angagement is driven by:

MR Wwork culture oo

“Studies found that highly engaged
employees were B7% less fkely ro
quit their companias than their
dizsengaged counterpats.”

Job clarity

Nobody wants to work in a depressing
work environment. Therafore, you should
focus on fostening an envirgnment where
employees feel connected, comfortable,
and complacent. Listen to  your
ermnployees, recognize their efforts,
support them, eliminate manager bias,
and respect their time and pricnties. You
can create a highly desirable work
arvironment simply by building positive
working relaticnships.

e I e e

When employees are aligned with the
company’s goals and objectives, there are
high chances of success. Having job
clarity is imporiant for employees, as it
halpa them focus on the tasks that matter.
If your empboyees are clear abowt what Ia
expected of them, they are more likely to
perform better. Providing your employees
with a clear understanding of the vision,
misgion, roadmap, and direction of the
organization is critical.
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ﬁi Career growth

Providing continuous job development opportunities can play well in your favour. A job
becomes boring if @ person does the same task, again and agam; therafare, it iz important to
provide continuous development and growth opporunies to your employees. Limiting a team
member to apecific tasks or functions lsn't & good way o Increase employee engagement. You
need to focus maore on what works beet for thelr interests, capabilities, and future paseibilithes.

l' Autonomy

Mobody likes bossy behaviour. If you want your employees to work happily, then you need to
offer them complete autenomy. If you keep nudging them to do the task, they will eventually
get ted up and lack enthusiasm for completing the work. Awtonomy in work helps employees
make better decisions, manage their time better, and feel more mvested in the company and
s rissicn

®  Recognition

Every single person on this earth loves appreciation or recegnition, Appreciating employees Tor
good work is important, as it not only encourages them to continue doing great work but also
prompte other team members to work harder. Rewards and recognition programes help
amployess see that their efforts are being recognized, and they are making a difference in the
crganization, 11 can be a major driver of employes motivation and engagement

s Leadership

Leadership also plays an essential rale in building a great work envirenment, A lkeader should
lead by example. If he/she is not enthuziastic or supportive, then it is going to affect the entire
crganization. As leaders, you must be approachable, visible, sccessible, and readily avallable.
A good leader diives peaple to a common goal and brings confidence to his/her team. If you
want to improve engagement, you need to understand your employess needs and offer them
all the support they need.
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ﬁ Fulfilling work relationships

It 15 often said that employess who get on well with each other are more likely to work well
together. Working with different pecple is not easy. Therefore, organizations must focus on
activitias that bring people together. Hostility or bitterness among team members can affect
your arganization n many ways Conseguently, you nesd 1o foocus mone on teamwork and

callaboaration

#4% Other foctors

90 ¥ 8 5

Employee Team
Wellnass Interactions

(] = ©

Organlzation Organdzation
Collaboration Policy

#lc, are otfer Tactors that diive employes engagement

So these are some of the major driving forces behind an engaged workforce, You can improve
employee engagement by developing a well-defined engagement strategy. However, before you
slart rethinking your engagement strategy, you need 1o understand where you're staning from,
Measuring employee engagement will help you take the pulse of your employees. You can
measure employes engagement by conducting regular surveys, holding ene-on-one
meatings, group discussions, conducting exit interviews, ete, Scroll down to know more about
these methods in detail.

e I e e Aorhvara ol prnpkenese Enipagemant




05

Measure Employee
Engagement




Intere s.1ing Trivia
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For financial services companies, neglecting employee engagement can jeopardize productivity. It
is critical that you measure engagement, align your processes to cope with disengagament issues,
end design and develop policies and rewards syatems to recognize engaged employees.

I1 you are implemeating new Stratedgies every now and then but not getting the proper outoomes,
you meed 1o dive deeper Into vour employee engagement metrcs. Messuring employee
engagemant levels freguently can help you find oul the effectiveness of your strategies, Having

real-time data on employee engagement can help you better understand your employees” maoods
and requirements. It allows you 1o plan youwr activitles or stretegies accordingly.

Measuring employes engagement helps you know If your engegement strategees are yielding real
resulis or not. It will also help you understand which initiatives are effective and how you can

improve. You can measure employee angagement levals by following methods:

Employes
Engagement Surveys

Conduct Exit
Interviews

ARSI L

Hald One-0n-0One
Meetings

Conduct Stay
Interviews

Toals And
Technology

Hold Small Grouwp
Dlscussions

Employee Net
Pramoter Score
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Employee Engagement Surveys

Holding one-on-one mestings with your
employees glves therm & fair chance tw speak
openly about thelr concems or issues, Thepe
rmight b2 things thet you bath don't want to share
with the entire team. Therefore, It l= prudent to
conduct individual meetings, Hawing prvate
conversations  with  your employess booat
employes  engagerment, mprove productivity,
foster great work relationships, sddreas issues,
end exchange ongoing feedback. Listen to your
employees, encourage them to speak openly,
and henour their confidentiality. This weay, your
employeeas will trugt you and open ug 1o you, and

can talk 1o you about anything, anytime.

LT O ST

Many employess hesitate 1o open up with thair
managers, There might be various reasons lor
that, including previous bad experiences, fear of
retaliation or looking stupid, lack of trust, and
many others, If your employees feal the same,
then conducting employes engagement
surveys is one of the best ways o measure
engagement in the workplace. You can ask
differert questions geared toward different
aspects of employes engagement such as
happiness, job satisfaction, etc. One of the
sigrificant
engagement surseys is that they give you
immediate feadback that can be wtilized 1o
determine
improvement. However, if you want honest
responses then you need to be upfront about

the suréiey's anonymity.

advamages af employee
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Hold one-on-one meetings
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While holding one-on-ene meetings can be an
axpellent idea for small organizations, it might
not be possible for big companies 1o conduct
individual meatings. Therefore, conducting
small group meetings or discussions can be a
good idea 1o measure employee engagement
Hold department meetings and ask questions
to your employees, Try 1o be neutral and keep
your discussions  around  your  team's
successes and challenges. Alss, try to get
feadback from your employees aboul your
legdership and encoursge them 1o share new
ieas or strategies to help organizations reach
new milestones, This feedback can be utilized
to make meaningful changes In  the

organization.

Conduct exit interviews

W i e earm

Hold small group discussions

Conducting exit interviews iz one of the best
ways 1o know about the things that are not rght
in the organization. Employees tend to be more
honest when they are leaving the organization.
Therefore, conducting exit interviews 15 a highly
effective tactic to know why employees keawve
and whal an organization can do o retain thermn,
You can ask them to fill exit interview forms, or
you can simply ask them specific guestions.
You can alse look back at these exil inteniews
if there's a trend in your organizaton’s turnover,
Having such conversations alfer organizations
an epportunity to know the reasons that made
an employes leave.
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We all have focused on customer satisfacthon for
a long time, and nobody gave enough attention to
employee satisfaction. But today, things have

changed for businesses, and employes
gatisfaction is conskdered as important as
custamer satisfaction. eMPS is a familiar way to
rmeasure employee engagement, You can ask
samiple gquestons to your emplovees, euch as ‘ona
geale of 0-10, how likely are you 1o recormmend
this company's products and services to others?
If they amswer 9-10, they're a promoter {your
most positve, motivated, and satisfed people); if
they anawer 0-&, they're a detractor (unhappy and
disengaged). Employees who score 7-B are
passive (neutral employees). It is a quick and
gimple way to gauge employee engagement
levels,

W I gl s

“Stay interviews” isnt & common term in
arganizations, as companies often neglect the
importance of one-on-one discussions with
lerg-term  employess, However, conducting
stay interviews is a great way toe improve
employes engagement. You can ask your
employees speciflic questions about what's
keepang them at your company. This will help
you flgure out what employees like or dislike
the organization. Besides
inputs from your employees, it is also mmportant
ta identifly the main reasons for increased
attrition in your erganization. Have meaninghul
discussions with your employees and utilize
those conversations to understand what is truly
a top priorty to the people on your team.

aboaut PEsCEiving

Employee Net Promoter Score

Fhdpaaure Dmployes [Pgacaimsanl



Tools and technology

Employee engagement need not be a manual process, there are multiple tools or technologies
that are helping crganizations measure and improve employves engagement. Employee
engagement modules are helping both organizations and their employees to interact,
collaborate, and engage. These tools make it easy to conduct surveys, faciktate meanmgful
discussions, sel and track goals, and recognize employee achievements, These tools provide
crganzations with real-time data to understand how, where, and why people are engaged.

Exciting Trivia
BI% BO% 89%
According to the wihile 80% have higher &% missed fewer days of
FGI Telework Week survey, 82% rorale work.

of workers who ‘telecommute’

Expefience less siress
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How HR technolegy is driving employee engagement

Communication is the key

Communicating openly with your employess is key 1o improved employee engagement. Having
practical communication tools can have a positive impact on your organization. Today, there
are hundreds of communication apps avallable to facilitate Internal communicetions. Apps
such as Slack, MS Teams, Google Chat, Trello, Chanty, to name a few, are saorme of the best
communication tools. These apps allew teams to interact, collaberate, and share ideas,
pletures, and Informative sontent. Say goodbye 1o emails and opt for these Innovative appe or
toals to ncrease intemal communication

Feedback and Surveys

Employee engagement apps make tlaking and
recelving feedback easy and simple. Surveys offer
the insights you need o build a fantastic
warklorce, Feedbacks and surveys help you
identify things that are engaging your employees,
and problems that are bothering them. Mumeanus
employee engagement apps offer free templates
and survey guestions to receive feadback from
your emplovees. One of the biggest advantages
of these apps s that they make the feedback
process more efficient. You donl have to spend
hours preparing questions for the survey or poll;
you just have to select a ternplate and share it
with your employeas. This way, employees will be
able 1o share thelr responses without any delay,
as it hardly takes 10 minutes to fill & survey,
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Gamification in organizations

Garmification In organizetiona simply refers 1o the vse of game-based elements such as
scoring, rewards, or compaetition in the workplace to improve employee engagement
According to various stedies, gamification hes a significant effect on the energy, stress, and
productivity levets of employees. Organdzations can slso use gamified technigues to ensure
that remote workers remain engaged at work even if they are not physically present in the
office. Drganizing weekly quizzes, fun activities, and converting learning inte a fun game can
boost employes enthusiasm and engagement.

Rewards & Recognition

Employees want to be recognized for all the
efforts they put in to complete & task Use
employes engagement toals 1o share
BUCCESS SiOres across your organization.
Bezides this, crgamizing fun activities every
now and them can be a great souwrce of
motivation  for  employees,  Creating a
leaderboanrd or alfering medals or vouchers,
or virtual badges can encowage employees
b perform better, It keeps  ermployess
engaged and motivated, Rewards and
recognition platform allows employees fo
appreciate and recognize their peers, juniors,
or managers by giving them kudos for a job
well done. It strengthens intemal
relationships and increases collaboration,
Recognition motivates employees fo keep
perfarming better,
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Mobile Learning

Learming and development |5 an integral part of an employes engagerment program. Engaged
employees continuously strive to develop new skills that can halp them excel in the work they
do. However, training them durmng working hours consumes a lot of fime. Thie s why
companies have started encouraging meblle leaming. Flexible leaming offer employees the
opporiunity 1O kearn a1 their own pace Nobody likes 10 brng their jobs home, but v is
unevaldable Companies can prompt their employees to learn by offering them flexibility in
the workplace. When peogle find their jobs more flexible, they can have enough time to kearn
from the comfort of their homes.

Basides all this, offering technolagical freedom 1o your workforce can also work wonders far
your cngenization According 1o the Clsco Connected [ ech Bepor
3
2
| . oo% FLtr
The majority of working dbaut 60% of respondents T0% of HR peolessionals
pecple uge 2 to 3 work and would prefer a device think Gen ¥ employess
personal devices in thes otfer than laptops Tar bath perfarm faster if they have
dally Ives. wiork and personal use. the permisaion to use their

mabile davicas instead of
coMmpu lers

S0 we can gay that oftfenng technodogical fresdom (o your employvees can keep theam engag i

and enthusiastic in the workplace
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Employee Engagement in Action

How Zimyo is enabling organizations to increase employee engagement levels

At Dimyo, we believe delivering a great employes experience is all about being intuitive,
offering deep insights nto behavioural pattems that iImpact employee performance and
business outcomes directly. Therelore, we have developed solutions that empower HR
leaders to build a workplace where employees actually want to stay.

Our employee engagement module “Engage” s specifically designed to help
organizations  estabksh, enhance, and refine company culture while boosting
praductivity, Sorme of the key Teatures of "Engage” include

e b

Organization Social Networking-
Enhance mternal relationships by
virtually netwarking with your
tearm and arganiging wirtsal fun
ectivities.

o

Senti-Meter- Take the pulsa of
your employves’'s moods by

creating customized surveys or
polls,

s M

Employee Recognition Platform-
Recognize and reward your
employees’ efforie by providing
them with badges, coupons and
creating a leaderboard.

Announcements- Make
company-wide announcements,
share news and alerts, celebrate
milestones, and create a
campany album

-

Discussion Room- Paricipate Breakroom- Make remote working
In  mesndngful  discusaions fun and endgaging with our pletformm
redated to company policies and by hosting wvirlual fun  activities,

hald apprateal mesatings. evants, or meetngs
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With ouwr employee engagement modole, organizations can  facditate wpfront
conversations, hold brainstorming sessions, manage propects, share informative and
valuable content, and make important announcemants in no time

By utilizing employee engagement solutions, employess are more engaged and better
ablbe to akgn with their objectives. In doing 20, manegera and leaders can gain clear
insights into workplace engagemernt levels and boost their human culture while weaving
employesas into the company fabric.

Interesting Trivia

According to the Canadian Incentive and Rewards Trends Study, 20135,
more than 43% of all workers In most organizations are unhappy with
their jobs, They feel they have not been recognized for their work or for
what they can do

Final Words

Employes sngagement is nol mrew: it has bean there for & long fime Bul il is only recently

that it has gained fraction and emerged az & leading Fforce fo dive productieity in the
workplace. So | think it's the right time fo consider aplions or solufions to hoosl youwr
arganization’s employee angagamsnt.

If pou are afowed o choose between a high salary package or a0 engeging work culfure,
what wowld you prefar? If this guestion had been asked a decade ago, most peaple wolld
have chasen money over an engaging work culture. But now, employes expectations have
changed, and money alone can’t help you retain top falents.

Teday, employess naad move than just befty papehecks. Are you providing them with all the
suppor, Taods, emviranment, or apportunities they nead to sfay engaged and motivated?

#rmiployes Ingogamrsnl and MR Tech
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