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Preface

Did you know, 4 million Americans quit their jobs in July 20217 4 million is quite huge, it iS5,
right? Also, if this trend continues, more than one in three employess will voluntarily quit
their jobs by 2023

Definitely not good news for the HR fratemnity. A lot goes into hiring people with great
skills, qualities, and dedicatian, and an exadus of these peaple is difficult for any employer.
Thes &= why there has been an ample focus on employee retention.

In layman’s terms employee retention iz &ll about keeping employees in the organization
for a long perled of thme. So preventing employees from quitting their jobs becomes a

fundamental goal for employers, If you want to achieve a high attrition rate, then finding
the root of the problem is a good start. Before crefting your employee retention strategees,
you need 10 answer these questions:

1 F 4 3
iz theere anmy gap n aur Do cur employees fissl Wihat makes us differsmt from
hinng process? engaged? ather companies?®
4 5 B
A e wie gnboandhieg ke Do vee &l Ter The righi Are we alfening the nigh
il Pk GEEEOMUnIUES [0 Gur &mpliyess? ernployee benefilg?

After you delve deaper Into your HR manegement processes, you'll be able to find amy
loopholes that might be affecting your retention rate. As quoted by Jeff ‘Weiner, CEO,

Linkedin, “Start the retention process when the person is still open to staying and not
after they've already todd you they're leaving”.

frr thiz eBook, we are going To know in detail all sbowt emplopes retention sirafegies. Keap
resaing!
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.ﬂ.p:nrting to a recent study,

87% of human resources |saders
have placed their amployves retention
attempts as & #1 priorty for the next
fewi years.

Let's suppase, there's an employes, who has besn a good employes but yvou have been
noticing that for a few days, his/her behavior has suddenly changed. He/She remains less
active, takes wnusual sick leaves, his/her productivity levels are low, and is feeling
disengaged. These are the signs that the employes is not feeling motivated in the
omanzation and might leave the organization sooner or later. When you notice such
changes in employes behavios, you aught to define a solid strategy 1o retain the employes
as well a5 to prevent other employees from doing the same.

Pandemic surely did fuel this tidal wave of resignation, but high employee twurnover is a
problem that has been affecting organizations for a long time. There could be numencus
reasons for high attrition including lack of proper management, monotonous work, o
appreciation or recognition, lack of flexibility, and no access to employee benefits. High
turnower can tarnish your brand image and can hinder your productivity and growthe

Organizations must understand that finding an employes who knows all the ins and outs
of the organization and gels well with the system is quite difficult. So if you find one, you
LSt put in sinoere elfors 1o Keep them in the mg&ni..‘l_'al;inn The practices you Tallow, the
polickes you meke, end the stretegy you deskgn to prewent employees from taking &
departure from the arganization, all come under employee retention.

Moreover, customers don't ke to deal with new people svery week. Az more and more
facus will be on hiring and filling the vacam pasition, there will be a great loss of valuable
time end resources. So if you are not focusing on employee retention then it's high time
you should. After all, retaining emplovees is much batter than replacing departing workers,

#linderciording The Bosice of Employes Betention
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What Is a Good Employee
Turnover Rate?

Employee attrition is inevitable, and people are going to leave despite all your efforts, it's
not always your fault if pecple leave, there might be numerous other reasons for that
Some employees mighl be looking for greater challenges and opportunities, some maght
have started a new chapter n their life, some might leave the organization voluntarily
hecause they are now getting marmied, becoming parents, or going through a major change
in their personal lives, However, knowing how much attrition is good and when you should
WOy, 1S IFmpariant

W Ty #giwhat Is o Good Empdoyee Tunmower Fote?




So how much attrition is good atintion or what is a good employee turnover rate?

Like any other aspect of the business, the employes lurnover rate may vary from
omanization o organization. For some organizations losing one employee would mean a
huge kass while for athers losing an employee won't even matter, So it entirely depends on
an organization and can ditfer by demographics like age groups, carser paths, an
employee’s gender, racefathnicity, education level, and even geography

While there are no specific details around a good employee turnover rate, an attrition rate
af 10% or lower can be considered good for your organization, It entirely depends an the
sire and nature of your arganization, However, if your atirition rate is relatively low for a

congtant period of time, then you have no reason 1o worry.

Balow ig a 2019 report publizhed by XpertHi revealing the average turnover

rates in the UK by occupational group:

Occupational Group Average Turnover Rate (%)
Distribation 10.1
Engineers B8
Retail B.3
Financial Staff 137
Genaral Management and Admin Staff 19.3
HR Staff 172
Legal Staff 12.4
Sales and Marketing Staff 4.0
Education Staff 16.1
Property and Estates 1.6
Media and advertizing 17.0
Technology Staff 18.3
Contact and call centres 16.1

W Ty #what ie o Good Empdoyes Turmayver Boie?



Bureau of Labor Statistics,

Average Turnover Rate (%)

Mining and Logging 2.5
Construction 2.3
Manufacturing 1.&
frade, Transportation and Utilities 2.8
Infarmation 2.0
Financial Activities 1.4
Prodessional Busimess Sarvices 2.6
Education and Health Services 13
Leisure and Hospatality 4.5
Other Services 2.4
Government 1.0

U. 5, technology companies as of 07 2079;

Sector Average Turnover Rate (%)

Hardware 17.0
Medical Devces 17.9
Semiconducionrs 16.5
Software 21.7

Cha e g e g g #ihat i o Good Empdoyes Turmaseer Boie?



How to calculate the employee attrition rate for your organization?

You can calculate the employee attrition rate for your company using the formula below:

* Aftrition Rate= (No. of Separations; Avwg. no. of Employees) x 100

Here, separations refer io the employess who have left the organization in a given rmonth
And an average number of employees will be detesmined by wsing the formula:

* (Mo, of Employees at the Start of the Period + No. of Employess at the End of the Fp'ind:: {3

For example:

The number of employees n the organization at the start of the given penod, let's say OZ is 300. And
the number of employess who had joned the organization during Q2 is 40. Let's assume 20
employees had left the organization during Q2. So now we need 1o compute the number of
empsoyees in the organization at the end of 02,

We can use the following formul a to determine the number of employees at the end of the Q2

Neo. of Employees at the end of 02 = Mo, of Employees at the start of Q2 (300) +
MNo. of Employess Who Joined during O2 (40) — Mo, of Employees Who Left during Q2 (20},

So, the No, of Employees at the end of the 02 would be= 300+ 40— 20= 320
MNow, let's compute the average number of employess:

Average Mo, of Employees = (No. of Employees during Q2 (300) + Mo, of Employees at the
end of Q2 (320)) /2

300+320/2= 310

Mow, the firm's attrition rate vwould e
Attritlon Rate = No. of employess that left during Q2 (20) / Average No. of Employeeas (310)X100

20/310%100= 6.5%

Sa, the firm's attrition rate iz 6.5%

WA IO #gihat Is 9 Good Empdoyee Tumover Bote?






A high employee retention rate is & priority for businesses as nobody likes to spend an
excessive amount of time hiring people for the same position. Howeves, besides looking at
numbers 1 is equally impotant lo know different types of aftrition so thal you can
understand the trend sa to why employess are leaving or what kind of employees are
leaving the arganization Below are the different fypes of employes stirifion

Attrition owing to retirement

Emplovees who leave the organization
becausze they have reached a certain age or
have been werking for the organization for
a long tirme perod fall under the retired
emplovees’ category. This type of attrition is
natural attrition and there's nothing you can
do about it, However, this doss become a
problem if your senior employees choose to
retire sarly.

Violuntary attrition

Thiz type of attrition badly affects the organization
as employees voluntarily leave the organization for
some specific reasons including high salary hikes,
workplace feuds, etc.Conducted by Harris Pall, the
survey of 903 workers finds that half of working
Americans want to make a career change. However,
this 1ype of attrition can be controlled if wou
imtervene in the matter on time. You can convince
employess to change their minds about leaving the
arganization by simply offering them the solutions 1o
the problems they are facing in the crganization.

Interesting Trivia
\ &

57.3% Z28% ZE% %
Acoording to the 201 buf when it comes ko 2%% when considenmg and st 3% when
Bureay of Labar Statistios valuntary lamower, the imrolunlary fumawver, lookirgg at anly high-
report, the averall nurmber drops 1o 28% perfammers.

turnawer rale =573 %
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Invaluntary attrition

Invaluntary atirition e the one in which employess are asked
ta lesave the organization Here, the employes attrition
decision i3 mede by the employer. Reasons that may trigger
invaluntary attrition are low performance, misconduct in the
workplace, high absentesiam, lack of promation, ete. It iz &
rare phenomenon and |= best for the organization.

Internal attrition

In thiz type of attrition, an employee doesnt leave the
organization but the department. When employees are
promated or transferred to other departments or entities
then we can say that it's imternal attrition. It iz desirable
gttrition as it offers great career development opporiunities
to the employees and makes your workplace a preferred
place to work. However, sormetines [t might alao be negative
gttrition as if a large number of employees are not willling 1o

work in a particular department then there are issues in the
working style of that department. You must address these

issames before they become a serous problem.

Demographic-specilic attrition

It is important to identify the root cause of the demographic-
specific attrition as it affects your workplace culture in a
large way. This type of attrition happens when a large number

of employees from a single group such a8 women, minorties,
specially-abled peaple etc. quit thelr jobs.

#Twpes O Employes Sttriton



What Causes
Employees To Leave?
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Mo appreciation

Undervalued or unappreciated employees
are more likely to leave the organization
Employees who work hard and spend ncat
of their time at wark 1o dediver the besi
outcomes need germsne appreciation, and
organizations  that their
employees are at risk of high turnover. This
is because the feeling of being devalued is
extremely toxic and can impact your
employees in a negative way. Thus, leaving
them with na chaice but 1o leave

dan't praise

The bumout crisis

We all know that corporate jobs are exhausting and
making them more stressful by overburdening
employess can give birth 1o the burnout crisis, A
survey conducted by Indeed revealed that more
than halt of workess said tney Tedt Durness oo, and
more than twothirds said that the feeling had
gotten worse throughout the pandemsc. Mot
offering employees the freedom o take necessary
breaks or leaves can impact their mental health
Thiz will eventually lead them to & situation where
they are no langer able 1o handle it, thus prompling
them to part waya with the organization.

AN DT T

66% ’

According to a study, &% of the employees
wolld leave if they didn't feel appreciated,

#'What Couses Employees To LeoeeF



Unfair compensation

Today, organizations must understand that millennials are not baby boomers, and they wor't think
twice aboutl leaving the organization if they are not offered what they deserve. The vounger

generation is very much aware of their nghts and they will not settle Tor less, If vou are not offering

yoaw employees competitive =alary packages or

banefite, then wou are leaving room for

dissatisfaction which ulEmately is one of 1he major reasons why employees |eave

Lack of flexibility
and autonomy

1 ] -

Employees, especially the younger ones,
nesd some degree of flexibility 1o perform
well n the organization. It i 3 perk that
every employes enjoys and appreciates.

76% of employees sald they'd be more than
willing te stay with their current employer if
they could work flexible hours. 'With
initiatives ranging from compressed hours

to flexitime and remote work gL Youl C-8n

rfidesE Wil S Deds e s SlaY
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A hostile relationship
with seniors
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ans why employees gquit,
By Gallup Workingsi
b= with differernt mindSetets not easy

Wesll have to coordinate, be patient, and

regspect sach other. Howewer, sometimes
there might be sluations when employees
feel less comfortable working with their
seniore. It's prchably becausze they don't
ke their leadership style or they fesl
micromanaged, or thesr managers aren't the
eght fit fior the role. This results in mistrust,

anxlety, and even high turnover.



Toxic work culture

Unhealthy conversations, a narcissistic boss,
vindictive coworkers, congtant gosaiping, end office
politice are same of the elemenis that contribute to
a toxic workplace, According to & study, 15% of job
seekers said no 1o a job due te the company’s
culture. Employess don't feel mentally healthy in a
toxic work culture and spend maost of thesr time
thinking abowt the negative things that happen at
the workplace. This hinders their productivity and
can make them leave the organization.

Low engagement levels

Aooording 1o & sfudy, 77T% of employees
TR say thad & sirongly engaged culfure
makes them do their hest work.

Simdarly, employese who feel dwmengaged with

thedr work or arganization fai 1o deliver their best

and are more likely to leave the organization in a |
short period of time. When employees don't find

any purpose in their work, they start hunting for

new job opportunities. They keep thinking that

thesr work B monatonous, they are ol valued,

they can not thrive n the organization. This
everitually leads 1o high employee turmoves,

No development opportunities

A lack of career growth and development is a key
reason why employees leave their jobs. If an
employee doesn't learn new skills or become a
better professional while waorking in an organization,
they start feeling disengaged and can quit. Thi= is
why employees work in organizations that offer
continuous kearming and development opportunities
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Top 10 employee
retention strategies to
keep your people Iin
the organization
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There is no one-size-fits-all approach when it comes to employee reftendion. Every erganizaiion
has a certain way of aperating and what works well for your organization might aof wark for

another arganization. Therefare, it is imporfant jo evaluate your arganizalion and employess
and build & custom formula or sfrateqy to retaf good emplopess. However, Delow are a few
fips or slrategies fov empioyes refention hal work wonders for ail iypes of arganizalions

First Things First!

Group also found that organizations with a strong onboarding process
boost new hire retention by 82 percent and productivity by over 70

percent. Therefore from day one, your focus should be on hiring and

B
- Successful recrutment and onboarding have a great impact on
I employee retention. Thiz i=n't just die talk, ressarch by Brandoen Hall

anboarding the right people the right way, Making an employee's first
Retonton Produstviy day memorable can have a long-lagting effect on him/her

You should plan your onboarding process by
kesping in mind that your ofientation program is
going to determine how long an emploves will
gtay in your compary. Thig iz why 11 i2 Imporiant
ta make all the Arrangement s baforshand,
allocate necesaary resources to the emplovees,
introduce them to their pears, make therm famdiar
with the company processes, and digitize your
onboarding process. Your onboarding process
must ot end an the first day of an emplayes,
instead, you must follow up with him/her every
30 days for 90 days to analyze how well hefshe
i doing in the organization,

HTop 1 ermypiodyess: re e lon stroteg ks bo ke pour
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Make Flexibility & Part Of Your Wark Culiure

Forcing people to work day and night to meet the targets isnt going to take you a long way. But
affering flexibility and autonomy can for sure help you not only achieve your goals but build a
healthy work culture. f vour employees feel gleed to their desks, then there are high chances of
burnout or other serdous health problerns. This can eventual ly affect onrganizational productivity and
can cause you 1o replace the edsting employees and we all know haow costly and (edious i1 is 1o
replace employees.

Therefore you must focus on building a flexible workplace. Companies must Tocus on buitding an
outcome-focused workforce Instead of a clock-focused workforce. You can glve employees the
Mexibility to work during their prefesmed hours and a1 ther preferred places, Most arganizations today
heve given thelr employees the flexbility to work from anywhere- home, office, hotels, etc. in the
wake of the pandemic. Another trend that is gaining popularity these days is the 4-day workweek
and organizations have found that this type of work model is reaping great benefits. Implementing
flexible working for employees decreases overtime, improves employes satisfaction, boosts
praductivity, and reduces absentesism

Enable Employees Ta Climb The Corporate Ladder

We all have dreams or wishes when it comes fo owr
caresr growth. An employee who is & junior today wishes
o see himsell growing as a leader in the coming years,
But what if they don't think that your organization aligns
with their dreams or mission? The angwer is simple- they
will leave, Therefore, it's imperative that you talk 1o them,
find cut thelr career goala, help them create & roed meap,
and guide thern in the right direction 1o reach those goals,

Offer enough growth and career advancement
oppartunities and help them unleash their potential. If
4% Interesting Trivia you cant help them become better personally and
professionally, then you are keeping the door open for

G Doy (I e TS U TOCUN: D STl | grom
g = n 3
Leaming Beport 94% of smployess would sty along with orgenizational growth you strengthen your

at their current arganizatian if they inmeested in relationzhip with your srmployees and breaking swch
thoeie |oang Terim beas ndng. gtrong bondz or relaticnships ia hard for anybedy.

W Ty BTop 1T ermplicyess rebert lon Siroteg ks b keap pour
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Communication Has Always Been A Kay

Open and honest communication with your employees can help foster a posltive work environment.
Failure to communicate regularly with yaur emplovees can lead to employes dissatisfaction and
frustration. Hodd regular one-on-ones, team meetings to connect with your employees. You can ask
gpecific questions during one-on-ones such as:

o wou fhink vou o oghaen
& 1FeEre aryling we San oo G ]

Hiwve are i dcarg? erough apporlunilies 16 giow

el wds i wour jah ekl
- i D WOUT 0 e 7

P ooy war ws b change or
I thiars arethimg that & hirederning ArE yHE happy wiih What wWe & 4 x

mipree ary ol Oir RS
pirtl Tram achising yaur langela? ifering o ! !
% g o OFrEcE Al 7 e

Asking such questions help employees feel more comfortable and confidemt and give them an
assurance that their opinion matters and they are valoed. Mot jusat listen to what your employess
have to say, instead act upon the feedback received and make positive changes in your business
processes. Always remember if you don't Bsten to your employees, then somabody else willl

Offer Benefits That Fits Your Workforee

Surely you can aftract good employees by offerng pald days off, lucrative salary packages, hosting
team lunches or dinners, and paying lfor their vacations. Bul fhese are nol [He anly difvers of smployes
retenfion. Empiloyens, especially millennia's, need move than free food or parties. The pandemic has
ghown ws how uncertaln ife /2 and offering a sense of securty to yowr employees during these irping
frmes can lake your argamization a leng way, Organizations that care about thelr employeses always
stand out from the crowd and are valued by everyone.

You need fo evaluste what bensfits your emplopess want and 1o what axtent you can affer them whart
fhay mead, If possibie maxe customized benanrs plans fae Wour smployess, [F Kou ane constrained oy &
fow budped, Then you can creale an empioyes benelits plan thal suits all yowr emplopeses For example,
offering premiums for term [ife insurance, group health insurance, efc, can help youwr employees

theive m tough Hmes. SHMAany, you can offer persanal loans, agvance =a'a’)y aplions, and financial

SoUnSeVng oF assislance as parl of yow employee benelits program. Ths helps pour emplayess feeal
SEcure and can make them slay i the organizalion or 2 longer perioad
WRAN TITTY0.C0T HTop I employes re e ion Snotegies o keep your
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Respect Your Employees, Value Their Efforts

The days for anmeal perfarmance reviews  and
appralsals are long gone. Employess who routinely feel Fhin nemlels o oF & muols By Nalas
that thelr work or efferts are being lgnered are more Keller that reads, “Alone we can do 50
likely to quit the organization. Employess today need ITiile, logpeiher we can co 3 mu
continuous feedback and appreciation for the work they
de. As emplovers, you must respect your employess for
giving their life to your dreams or growth, Your
employees ere your biggest asset and it's  your
responsiility to protect these assets by constant
appreciation and recognition. You cant make ywour
cOrmpany a unicon without the support of your people.

Tell your amployees how much they mean to you and
your business, Give them the rewards and recognition
they deserve. Celebrate all company wins- no matter big
or amall. If an employee has outperformed himaalf then
make sure he B recognized publicly. Constant
appreciation and recognition for good performance
encourage other employees to perform well. Sending
thank you emadls, gving recommendations on Linkedin,
sharning thesr achievements on company groupgs, and
affering a good performance cerificale can make a
huge difference.

Focus On Employee Wellbeing

While offering monetary benefits can help you retain employees, focusing only cn monetary benefits
l=n't the only strategy you must follow. If you take care of your employees they will take care of your
husiness, it is as simple as that According to a report published by Shortlister, there is a growing
demand for mental well-being programs, financial weliness, as well as behavioral health. This
shows that organizations have started realizing that wellness (s essential for keeping employees
praductive and happy at the workplace

Be<ides physical health, mental health is something that requires immediate attention from
employers. Half of the employees struggle with mental health issues at the workplace. Overburden,
unhealthy work relationships, Irreguler shifts, fewer dewelopment opportunities, no breaks, etc. can be
the major reasons for the declining mental health of the employees, Addressing these issues on time
can help employers build a healthy workplace. Encourage employess to take regular breaks, offer
thern access 1o vifual yoga of meditation sessions, provide them subscrptions 10 finess apps, and
conduct reqular check-ins.

W Ty BTop 10 employess retentlon stroteg ks b keep o
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Invest In Mentorship Programs

We all needed someone to advise us when we
first started our corporate journey, didn't we?
Employees need a mentor to guide them on their
professional odyssey, they need someone to tell
therm where they are going wrong, what skills they
riust possess to thrve in this competitive
enviranment, what changes they can Bring into
thewr behavior 1o make Ther oorporale journey a
guccessiul one? And if you could help therm meet
that mentar or be that mentor they are going 1o
appreciate it from the core of their hearts.

Companies can invest in a mentorship program
and help employees develop their potentlal.
Mentoring programs are proven to be fruitful for
organizations ag it helps develop employvees into
better professionals, boost employes morale and
engagemant and create a skilled workforce,

Don't Forget To Celebrate

Celebrate your employees. Celebrate the big events in their lves.
Celebrate their wins, In short, ocelebrate their pressnce in your
organization, MNever owerlook the mpgofance of little things
Organizations can meke special arrangernents from time to time to
make their employees feel valued and appreciated, Making your peophe
feel special helgs thermn feel good about the organizetson and their
bogzes

| remember how special | felt when the CED of the company sat with
me and sut the eake on my birthday. | =till remamber every litthe detall
al the incident, Your employess will also feel the same if you go the
extra mile just to make them feel special on their special days. Skince
physical meetings are not possible due to the lockdown or pandemic,
you can participate in virtual celebrations. Send personalized emails or
greeting cards on thelr birthdays, annlversarles, ete. You can also
deliver a cake or boudguet for ther special accasions and make similar
gestures to make thelr special day even more special. This s the best
employee retention strategy you can adopt.

TSN DT O HTop 1 ermypiodness: reend lon sSroteg ks bo ke o
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Interesting Trivia
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fooording o Career Builder, low pay or a lack of benefibs

15% 10% A2% {15%) and poer company culture (10%) are the main reasons
why 32% of werkers are looking fo change jobs in 20109,

Measure Performance And Drive Employea Engagemeant

This might sound irrelevant, but yes measuring employee performance can be a great employee
retention strategy. If you keep delaying the performance reviews, employees will feel less engaged in
the organzation. They will not deliver their best results because thera i no monitonng. This can
impact their performance as well as Influence them 1o take on a more challenging job role In some
ather company,

Therafore, continuous performance fesdback oF reviews s important o keep smployess in the
organization. Providing regular feedback alows employees to know what contributions they are
rnaking for the growth of the organization, what ere their strengths and weaknesses, what their peers
or managers think about them, and how they can improve their performance. it makes them willing
to learmn and enhance their skill set to accomplish the set targets. Employees who realize their
effarts are making some iImpact in the organization start to feel like they are the perfect fit for the job
and they are where they need to ba.

So these are some of the employee retention strategies that you can use 1o lower your employee
turnovar rate, Mow, let's have & look at how technolagy is supporting employes retantion.

W Ty HTop 1 ermplcyes retend lon @ raieg ks o keap pow
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[nteresting Trivia
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dccording o Caresr Bullder, low pay or a lack of benefits

15% 10% 32% {15%) and poer compamy culture (10%) are the main reasons
why 32% of workers are looking o change jobs in 2009,

Mezsure Performance And Drive Employea Engagemeant

This might sound irrelevant, but yes measuring employee performance can be a great employee
retention strategy. If you keep delaying the performance reviews, emplaoyees will feel less engaged in
the arganzetion. They will not deliver their best results because there is no monitoang. This can
impact ther performance as well as Influence them 1o take on a8 more challsnging job role in some
other company,

Therafore, continuous perfermance fesdback oF reviews is important to keep amployess in the
organization. Providing regular feedback alows employees to know what contributions they are
raking for the growth of the organization, what are their strengths and weaknesses, what their peers
or managers think about them, and how they can improve their performance. it makes them willing
te learn and enhance their skill sel to accomplish the set targets. Employees who realize their
efforts are making sorme impact in the arganization start 1o feel like they ara the perfect fit for the job
and they are where they need to be.

So these are some of the employes retention strategies that you can use 1o lower youwr employes
turnover rate. Mow, let’s have & look at how technology is supporting employes retention.

W TATTVL SO HTop 1D ermpioyes retentlon srotegkes b keep pour
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What role can
technology play in
Improving employee
retention?



The world of work has changed dramatically and there’s no aspect of the business that
rermains untouched by technolagy. From hiring people o making their last day as hassle-
free as possible rechnology has been a real boon fo HR prafessionals all areund the warld,
MNow, orgamizations sre tapping inte techinology to retain their best employess. Buf, can
technology really improve amployes refention? Not sure, worry nob, Jer's have a lock af a
few paints that suppad! how fechnaladgy is helging avgafiZations i employvee refention

A recruitment management software helps you
recruil the right people right away. 11 helps in skills
assessment so that you hire the people with the right
skills for a particular job. From creating job posis to
listing those jobs on varous job boards and social
media platiorms 1o scheduling interviews to sharing
affer letlers, a recruitmenl management solftware
auvtomates  your  hiring process, Automated
processes mean less manual effort and fewer errors,
which directly impacts candidate experience. Also, if
you hare the right people, there are fewer chances
they will quit the organization before spending a
congiderable amount of tme in the arganization, You
can digitize your onboarding process with the help of
onboarding software, The elimination of excessive
paperwork from the onboarding precess can
Improve your employes esxperience and make
onboarding a hassle-free process,

Employee Engagement Software

Recruitment And Onboarding Software

Employee engagement iz a major factor that

impacts your employes retention rates. You can

keep
regular polls and sureeys to take employee

opiFeons. You can communbcate easily with your
ermployess L&ing arganizational social
networking tools such as Zimyo Engage, Slack,
etc, With employes engagement software, it akso
becomes easy to analyze employes sentiments
and know which employees  are  fesling
amotionally weak or detached. It helps you

your employess engaged by conducting

address lzssues on time and create an engaged
woarkfaros,
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frteresting Trivia

Getthpp's research findings shew Aeeordin 0 Trade Press Services,
that 78% of recrulbers say that effective  internal  communications
TE% kimg an applicant tracking ayaiem B5% mobivata 257 of amployes 1o Basoms
(ATS] hat improved the quality of ke angaged im the warkgalace, which
carshidabes they hira, ia lgariaind For retaining employeea,

Perfermance Managemeant Software

According o Monéca Mudgal Senior Vice President, HR, HealthKart, “technology s not just an
enabler but il is the key enabler to drive the right perfarmance culture” and we couldn't agree more,
Performance management software makes it easy to evaluate employee perfermanee. Continuous
feedback makses smployees aware of their contributions, strengthe, and weakneszes. This directly
impacts their performance and makes them feel more motivated to deliver their best. 11 is a proven
fact that high-performing employees are lezs llkely to leave the organization. A performence
mansgement system alse makes employee recognition an easy task, which is a key factor in
employes retention.

Fintech

Technology in financial services makes it easy for both employees and employers to access
financial solutions, Many organizations are now entering the embedded finance segments to make

financial services accessible 1o emplovess, Zimyo Benelils is one such platformm 1that aims at:

Eridgirg thi gap Elimimating the kemgihsy ol imagy I ey 10 @Copiing
bmsin i1 LS and papengsark and kbng laane, inwesimeanls, and
Frmncial =erdces vearling hours mizch more.

You can offer numerous “Employee Benefits” ' including Advance Salary Options, Life Inswrance,
Health lnsurance, Tax Saving nvestment Options, Wealth Management Solutions, Credit Cards, and
much more with Zimyo benafiis.

People Analytics

Today finding answers to your questions such as, ‘why thers
is & drop in the retention rate, why and which employees are
feeling disengaged, what roadblocks my employees are
facing at the workplace? is extremely easy owng to people
analytics, The HR data or people analytics help organizations
get deaper insights into hinng frends, deve succession
planning, mgrove employes apgagement and retention.
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Final Words

High empioyee atirition can be tuned info high employese refention by making genwne afforts to make

people stay. Employee retention is all about thoroughly evaluating yowr workforce and work practices

h:...'-'l.l I' T |-| '.'l.ll.llll'..!\l I-.I.Etll [ .'.-'...I. T O ipaniant I P L L= -\.I!:.ll: Ho II-\.I [ I.I.' n L ESsES
reward thern with whal they degserve and vallie tharm. These sre a lew simple Lps to creale a posilive
work cufture that plays an important role in retaining employees

However, you must afso be ready for a turnover, nat because you are not doing the right things bt

because i is necezzary. You don't want to spend much time, money, and effort on employees who are
not & good [t for o ofrganization. You nesd more people with mesh oF new jdess (o joln pour Tesm

you need o fermynate peome Wwinoe are mod willing 1o immnore NeV peEnaimmance. S0 siming for 8 T

refention rafe i@nt something you must spend yow energy of |||i".'|="'n'd focus on I:.":”I'II:.I o ':.I".:'LH'J-

cmployer who values their employees, cares for them, and makes efforts to keep them engaged and

mativatand
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Incepted in 2018, Zimyo l= one of the fastest-growing unified HCM platforms In the HR tech space
that automates tedious HR processes, eliminates payroll erors, and enhances employee experiences
It Iz a one-stop solution 1o all HRE mneeds that helps organizetions bulld a 2X more productive,
engaged, and satished workforce, Furthermore, its mtutive HR solutions help employver organizations
to drive improved data-driven decision-making and get better business outcomes

& CoreHR B Recruitment and Onboarding

Siore, crganize and secure waluakle Tum 1o dmyo for a seamfess, papeidess,
employes dele, autcmate HE tasks, and and =ffortless recruitmient & anboarding
pererabe ousiomoed reports as needed X pereTice

. Payroll and Expense Management 8, Expense Management

KiRigabs parod| emors ared redess the hours FrOneas capemse clalms, anahz e oeenall
S LRI NG &M FNoUrE, WS, g e e TR = 13
and tax withheldinga O P Lanit keE

g1 Performance Management System 2  Employee Engagement

Zimien s P |5 your go-to solution Sl ven Empdoyes Sngagem ent Sokninnsg
Far goal-seiting and geuging that impact engagemeent By §3%), action
individual performance plamning by P%), and prodisctivity (by 25%)

@ Time and Attendance ﬁ Employee Benefits

et rid of manual errars, buddy purching, and Ml an end 16 your employees’ financial
Fraudulent tmekesping wih a cloud-bas=d stress by cpbing for Zinmyo benefits which
tme and ﬂ'.l'!l'd:l'l.'."' mansgement sysbem ] = Ll:’."'ll:-\.“':_ nEJranoes, imesbmentd apbons

L makch miors

Cuwmenily, STy M senimng moee e 500 organizeiiens sith 100 000 achive asers. Alomg i % rih
| al, JTHC g 1 v L I ! 5 [ g FEneErs nave ool

vy barediTa and are vy hapny Wity the afferings undar e aeesy Eunched ol
ingual mohile app do fwrther ensure 8 seambess ¢ = sgpanence. The pla
d 2+ ralvags droa IS USErS OfF VONOLS SEToriFis £ U 15 ] i vren oy & a



An avid writer, and an amazing team player, Manisha comes with over 3 years of
experience in the fleld of conmtent marketing in the B2E space. Currently, she & heading
the content marketing function at Zimyo, an HR tech platform. From day one, she has
always focused on creating brand content that B comversatlonal, engaging, and
informative. Apart from that, she has espenence in digital marketing, social media,
comtent strateqy, and marketing commurecations. When she isn't writing, you will find her
bimge-watching of explonng new places

Manisha Mehlawat

Content Marketing Manager
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