Case study: IFC
International Fertility Centre
( Testimonial- From Client )

Driven by a strong consumer focus and innovative spirit, IFC has established itself as a
leading IVF centre across the globe. Over the odyssey of 8 years, the centre has
earned a stellar reputation in providing the best fertility treatments to people who are
dreaming to start a family. The centre not only focuses on delivering exceptional results
but also wants to educate its clients about the in-vitro fertility process.

With a team of experienced doctors, it has been delivering value to its clients by offering
the best fertility treatment. A company with such a vision needs to keep its employees
motivated and engaged to deliver the best fertility treatments. However, carrying out all
the essential business activities and keeping track of the employees all together was
extremely exhausting for the company leaders.

This made them opt for a tool that could solve even the toughest of their HR functions in
just a few clicks. And after a lot of research, they came across Zimyo, which offered the
solutions they were looking for.

Today, with Zimyo’s feature-packed HRMS and Payroll software, the company can
process and manage human resources data and other key functions of payroll
management.

Challenges

Regulatory compliance issues
Employee Management
Managing employee information
Data Security and Alignment
Recruiting and Onboarding
Reporting

Lots of paperwork

Poor payroll management
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Solutions offered by Zimyo:

Payroll Management- The payroll software enabled the organization to process the
entire payroll in less than 5 minutes in just 3 easy clicks.

Time and Attendance Management- Have empowered the HR leaders to collect,
assess, and take quick control of employees' attendance and data on working
hours—online and in real-time.



Leave Management- Have helped the organization to automate the demanding
process of managing and approving leaves.

Assets Management- Helped in proper maintenance and deployment of systems,
people, and processes, thus ensuring a constructive enhancement of capital over the
asset lifecycle.

Expense Management- Enabled the organization to process expense claims and
disbursements, analyze overall expenses, identify cost-saving opportunities, and control
excessive spending

Policy Management- Helped the organization to keep the forms and contracts updated
to maintain a low-risk profile.

Reporting- Enabled the client to generate customized and comprehensive reports in
just a few simple steps.

Result/ Outcome:

The client found Zimyo, a secure and centralized platform that leads to more
transparency in processes.

% Zimyo’s HRMS has accelerated workflow alerts and approvals

* Now, the HR leaders can manage and easily access detailed workforce data

% Zimyo’s HRMS has increased HR leaders’ working efficiency by 3x.

% HR leaders can develop 30+ comprehensive HRMS reports such as attendance
reports, leave balance reports, etc. in just a few clicks.

% The software has helped HR leaders to reduce 70%-80% of their manual work.

% The organization has seen an increase in employee engagement by 2.5-3x.

% Reduced payroll errors by 80%

For more information about this case study, please send an email to our team at-
sales@zimyo.com
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